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Language Guide
The Business Plan 

1  to look to do sth �Wǟ�OȐN�Wǟ�Gǟ�
ɇVȒP˥ǰč� _�SODQRZDÉ�FRĝ�]URELÉ

2  to commit oneself to 

something �Wǟ�NǟɇPǰW�ZȒQɇVHOI�
Wǟ�ɇVȒP˥ǰč�  _�]DDQJDľRZDÉ�VLÛ�
Z�FRĝ

3 
 to roll up one’s sleeves �Wǟ�
UǟȐO�ȒS�ZȒQ]�VOLɏY]�  _�]DNDVDÉ�
UÛNDZ\��R�NLPĝ�

'HDU�5HDGHUV�

:HOFRPH�WR�%(0·V�QHZHVW�KDQG\�EXVL�
QHVV�ODQJXDJH�JXLGH��7KLV�WLPH��ZH�WDNH�
WKH� ÀUVW� VWHSV� LQWR� VWDUWLQJ� \RXU� RZQ�
EXVLQHVV�
:KHWKHU�\RX�DUH�ORRNLQJ�WR1�VWDUW�\RXU�
ÀUVW� FRPSDQ\� RU� KDYH� EHHQ� RSHUDWLQJ�
IRU� \HDUV�� FRPPLWWLQJ� \RXUVHOI� WR2� WKH�
WDVN� E\� FUHDWLQJ� D� EXVLQHVV� SODQ� ZLOO�
KHOS� \RX� EHFRPH� D� VXFFHVV��7KH� EXVL�
QHVV�SODQQLQJ�DUHD�LV�D�FRPSOLFDWHG�RQH��
7KHUHIRUH��RXU�JRDO�LQ�WKLV�ERRNOHW�LV�WR�
JLYH�\RX�D�JHQHUDO�LGHD�RQ�YDULRXV�IDF�
WRUV�\RX�QHHG�WR�FRQVLGHU�ZKHQ�VLWWLQJ�
GRZQ�WR�VNHWFK�RXW�\RXU�SODQ��6R��UROO�
XS�\RXU VOHHYHV3�DQG�JHW�WR�ZRUN�
:H·UH�NHHSLQJ�RXU�ÀQJHUV�FURVVHG� IRU�
\RXU�VXFFHVV��
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Why Write One?
$�EXVLQHVV�SODQ�SURYLGHV�D�URDGPDS�IRU�\RXU�HQWHUSULVH4��GHÀQHV�\RXU�RE�
MHFWLYHV��VKRZV�WKH�GLUHFWLRQ�\RXU�EXVLQHVV�LV�JRLQJ�WR�WDNH��PDSV�RXW�VWUDW�
HJLHV�DQG�ZD\V�WR�KDQGOH�SRVVLEOH�REVWDFOHV5�� ,W�PD\�VHUYH�D� IHZ�GLVWLQFW�
SXUSRVHV��GHSHQGLQJ�RQ�\RXU�FXUUHQW�RXWORRN6�DQG�IXWXUH�SODQV��
,Q� WKH�SODQQLQJ�SURFHVV��\RX� OHDUQ�DERXW�WKH�GLIIHUHQW� IRUFHV�DQG� IDFWRUV�
WKDW�PD\�DIIHFW�\RXU�VXFFHVV��%\�FUHDWLQJ�D�SODQ�\RX�ZLOO�
x��OHDUQ�DERXW�WKH�LQGXVWU\7��PDUNHW�DQG�FRPSHWLWLRQ8�
x��VSHFLI\�\RXU�FXUUHQW�SRVLWLRQ�DQG�KHDGLQJ9�
x��LGHQWLI\�EDUULHUV�DQG�ZRUN�RXW�VWUDWHJLHV�WR�RYHUFRPH�RU�DYRLG�WKHP�
x��XQGHUVWDQG�\RXU�ÀQDQFHV�DQG�GHWHUPLQH�D�EUHDN�HYHQ�SRLQW10�
x��VHW�VSHFLÀF�TXDQWLÀDEOH11�JRDOV�DQG�WLPHIUDPHV�IRU�DFKLHYLQJ�WKHP�
x��PDNH�LQIRUPHG12�GHFLVLRQV�IRFXVLQJ�\RXU�DFWLYLWLHV�DQG�UHVRXUFHV13.
,W�PD\�KHOS�\RX�GHFLGH�ZKHWKHU�\RX�ZDQW�WR�JR�LQWR�EXVLQHVV14�LQ�WKH�ÀUVW�
SODFH��1R�PDWWHU�KRZ�VWDUU\�H\HG15� \RX�DUH��ZULWLQJ�D�EXVLQHVV�SODQ�ZLOO�
IRUFH�\RX�WR�IDFH�WKH�IDFWV��6RPH�YLWDO�TXHVWLRQV�\RX�ZLOO�QHHG�WR�DQVZHU�
DUH�
x��+RZ�PXFK�PRQH\�ZLOO�\RX�QHHG"�+RZ�DUH�\RX�JRLQJ�WR�JHW�LW�²�LV�LW�\RXU�
RZQ�FDVK��EDQN�ORDQV��HTXDO�SDUWQHUV��HTXLW\16��DQJHO�LQYHVWRUV17"�+RZ�ZLOO�
\RX�FRYHU�LQWHUHVW�UDWHV18"

x��$UH�\RX�ZLOOLQJ�WR�VDFULÀFH�\RXU�OLIHVW\OH�WR�ZRUN�ORQJ�KRXUV�IRU�QR�SD\"
x��:KDW�NLQG�RI�VXSSRUW�ZLOO�\RX�QHHG"�$UH�\RX�UHDG\�WR�GHOHJDWH�WR�RWK�
HUV"�+RZ�PDQ\�SHRSOH�ZLOO�\RX�HYHQWXDOO\�HPSOR\"

4 
 enterprise �ɇHQWǟSUDǰ]�  _�SU]HGVLÛZ]LÛFLH

5 
 obstacle �ɇǘEVWǟNOʑ�  _�SU]HV]NRGD�

6 
 outlook �ɇDȐWOȐN�  _�SHUVSHNW\ZD

7  industry �ɇǰQGǟVWUL�  _�SU]HP\VĄ��EUDQľD
8  competition �ɋNǘPSǟɇWǰȉQʑ�  _�NRQNXUHQFMD
9  heading �ɇKHGǰč� _�NXUV��NLHUXQHN��SRGUµľ\��UR]ZRMX�
10  break-even point �EUHǰN�ɇLɏYQʑ�SǚǰQW�  _�SUµJ�UHQWRZQRĝFL
11��TXDQWL¿DEOH��ɇNZǘQWǰIDǰEO�  _�PLHU]DOQ\
12  informed �ǰQɇIǚɏPG�  _�SU]HP\ĝODQ\��ĝZLDGRP\�
13  resource �Uǰɇ]ǚɏV�  _�]DVµE
14  to go into business ��Wǟ�ǧǟȐ�ɇǰQWǟ�ɇEǰ]QǟV�  _�]DF]ÇÉ�G]LDĄDÉ��ZFKRG]LÉ�Z�LQWHUHV
15

  starry-eyed��ɇVWǗɏUL�DǰG�  _�PDU]\FLHOVNL�
16

  equity �ɇHNZǰWL�  _�XG]LDĄ
17  angel investor �ɇHǰQGȘǟO�ǰQɇYHVWǟU�  _�SU\ZDWQ\�LQZHVWRU�GDUF]\ĆFD
18  interest rate �ɇǰQWUǟVW�UHǰW�  _�VWRSD�RGVHWHN
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x��:KHQ�ZLOO�WKH�EXVLQHVV�WXUQ�D�SURÀW19"�:KDW�ZLOO�\RXU�DQQXDO�UHYHQXH20 
EH"

x��:KDW�LV�JRLQJ�WR�KDSSHQ�LI�WKLV�GRHV�QRW�ZRUN�RXW"
x��,I�LW�GRHV�VXFFHHG��ZKDW�DUH�\RX�JRLQJ�WR�GR�QH[W"�
,I�\RX�VHHN�IXQGLQJ��D�VRXQG21��ZHOO�VWUXFWXUHG�EXVLQHVV�SODQ�ZLOO�EH�HVVHQWLDO�
LQ�FRQYLQFLQJ�OHQGHUV22�RU�LQYHVWRUV�WKDW�\RXU�YHQWXUH23� LV�JRLQJ�WR�WKULYH�
DQG�EULQJ�SURÀW��)RFXV�RQ�KRZ�\RXU�FRPSDQ\�LV�JRLQJ�WR�PDNH�UHYHQXH�DQG�
VWUHVV�\RXU�DELOLW\�WR�FUHDWH�VXIÀFLHQW�FDVK�ÁRZ24.
,I� \RX� DUH� LQ� EXVLQHVV� DOUHDG\��PDNLQJ� D� SODQ�ZLOO� KHOS� SURYLGH� D� JHQHUDO�
RXWORRN�RI�\RXU�FRPSDQ\�WR�LGHQWLI\�WKH�DUHDV�WKDW�DUH�ZRUNLQJ�ZHOO�DQG�
WKH�RQHV�\RX�FDQ�LPSURYH��,W�KHOSV�JLYH�\RX�D�VHQVH�RI�FRQWURO�RYHU�\RXU�
EXVLQHVV�DQG�D�YLVLRQ�RI�WKH�IXWXUH�

How to Put It Forward25?
.HHS�LW�VKRUW�DQG�VLPSOH��7KH�EXVLQHVV�SODQ� LV�QRW�WKH�SODFH�WR�ÁRXQFH26 
\RXU� OLWHUDU\�SURZHVV27��7KLQN�RI� LW�DV�D�PDQXDO� WKDW�ZLOO�PDNH�\RXU�HP�
SOR\HHV��LQYHVWRUV�DQG�\RXUVHOI�XQGHUVWDQG�\RXU�JRDOV�DQG�ZD\V�WR�DFKLHYH�
WKHP�EHWWHU��
8VH� VLPSOH�� VWUDLJKWIRUZDUG� VHQWHQFHV� DQG�ZRUGLQJ��:KHQHYHU� SRVVLEOH��
XVH�EXOOHW�SRLQWV��WDEOHV�DQG�FKDUWV�WR�PDNH�LQIRUPDWLRQ�HDVLO\�DFFHVVLEOH��
*UDSKLFV�DUH�ZHOFRPH��,QVWHDG�RI�FRPSOLFDWHG�GHVFULSWLRQV��LQFOXGH�SURG�
XFW�VNHWFKHV��ORFDWLRQ�VKRWV28��PRFN�XSV��EOXHSULQWV29�RU�ORJRV�
<RX�GR�QRW�KDYH�WR�VWDUW�ZLWK�D�EODQN�VKHHW�RI�SDSHU��7KHUH�DUH�EXVLQHVV�
SODQ�WHPSODWHV30 LQ�DEXQGDQFH31�UHDGLO\�DYDLODEOH�

The Elements of a Business Plan

Executive32 Summary
:LWKLQ�WKLV�SRLQW�\RX�VKRXOG�VWDWH�ZKDW�H[DFWO\�\RX�SURSRVH�WR�GHYHORS�
DQG�KRZ�� VKRZ� WKH�PHULWV33� DQG�FDSDELOLWLHV�RI� WKH� YHQWXUH� DV�ZHOO� DV�
SRLQW�RXW�ZKDW�LV�QHHGHG�IRU�LW�WR�VXFFHHG��,QFOXGH�NH\�HOHPHQWV�VXFK�
DV�
x��WKH�EXVLQHVV�FRQFHSW��WKH�SURGXFW�DQG�WKH�PDUNHW�LW�ZLOO�VHUYLFH�
x��ÀQDQFLDO� SRLQWV�� LQFOXGLQJ� VDOHV�� SURÀWV�� FDVK� ÁRZV� DQG� UHWXUQ� RQ�
LQYHVWPHQW34�
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